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Founded in 2006

Case Studies

www.optiagroup.com

Mergers & Acquisitions
Implemented culture shift for $5B+ M&A event

HR Operations
Achieved a 50% reduction in Annual Enrollment
time for a 180,000+ person company

Customer and Employee Experience
Managed development of 8 hands on product
experience centers within 5 countries

Organization, People & Culture

Reduced cost per hire by 23% and time to hire
by 19 days for high volume roles in a $30B
company

Digital & Business Transformation
Reduced month-end close effort by 11 days for
an $800MM+ global manufacturer

Sales & Marketing

Implemented repeatable sales and marketing
processes and tools for a $1.5B consumer
services organization

NAICS Codes

Business Transformation and Project Delivery
Services focused on solving complex problems

Capabilities

* Mergers & Acquisitions

* Digital & Business Transformation

+ Communications & Information Architecture
» Customer & Employee Experience

* Operations

* Organization, People & Culture

* Risk, Privacy & Compliance

+ Sales & Marketing Transformation

Differentiators

» Fixed scope and fee

» Deep analytics and data-based storytelling
* Rapid delivery

» Repeatable processes, tools, & discipline
» Partnership for long term success

» Senior team averages 15+yrs experience

* Global cross-functional teams include
clients, vendors & partners

541611 - Administrative Management and General Management Consulting Services

541612 - Human Resources Consulting Services

541613 - Marketing Consulting Services

541614 - Process, Physical Distribution, and Logistics Consulting Services

541618 - Other Management Consulting Services

541690 - Other Scientific and Technical Consulting Services

certified
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[POWER]

WOMEN'S BUSINESS ENTERPRISE
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Optia Group

WOMEN AGAINST MS

1055 Westlakes Drive 3™ Floor
Berwyn, PA 19312

United Way The Power of Professional Women
of Greater Philadelphia PHILADELPHIA
and Southern New Jersey

1.866.801.3930
supplier@optiagroup.com
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